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The Board shall select an auditing firm for a designated period
through a Request for Proposal (RFP) or an engagement letter that
outlines the Board’s expectations for the annual audit and ensures
that the audit firm follows the guidelines and standards of the
American Institute of Certified Public Accountants (AICPA) and the
Governmental Accounting Standards Board (GASB).

The annual audit of all funds shall be made to determine:
1.  The adequacy of the Board’s fiscal policies;
2. The execution of those fiscal policies; and

3. Acheck and review of the College District’s fiscal actions for
the preceding year.

A comprehensive audit report of all funds and accounts of the Col-
lege District, including a management letter, shall be submitted an-
nually to the Board. A copy of the independent audit shall become
a part of the Board’s official minutes and shall be available to the
public for inspection during regular office hours.

Periodically, the College President shall submit reports to the
Board evaluating the work of the College District’s external auditor.

Internal Audits

The President shall approve the hiring of an Internal Auditor to provide

objective assurance and consulting activities designed to add value
and improve Lee College (College) operations. Audit will assist the
College accomplish its objectives by bringing a systematic, disciplined
approach to evaluate and improve the effectiveness of governance,
risk management, and control while adhering to the State of Texas’
Internal Auditing Act (Texas Government Code, Chapter 2102), Insti-
tute of Internal Auditor’s Global Standards, and US Government Audit-

ing Standards.

The Internal Auditor, with strict accountability for confidentiality and
safeguarding records and information, is authorized full, free, and un-
restricted access to any and all of the College’ records, physical prop-
erties, and personnel pertinent to carrying out any audit work. All em-
ployees are requested to assist Internal Audit in fulfilling its roles and
responsibilities. The Internal Auditor will also have free and unrestrict-
ed access to the President, Board of Regents and its Committees.
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Based on an annual risk assessment, the Internal Audit Plan is devel-
oped, confirmed by the President, and approved by the Audit and In-
vestment Committee. Internal audit services include assessing the
adequacy of:
1. Governance, risk management, and controls
Effectiveness and efficiency of departments, processes, and
technology
3. Change initiatives such as new technology, process rationali-
zation, new/updated products
4. Compliance with College and State of Texas requlatory poli-
cies, requirements, and standards
5. Safequarding of College’ assets
6. Fraud investigations; and
7. Special requests such as due diligence, consulting, and train-
ing.
Internal Audit Reports are issued to the area audited, College man-
agement, the Board and, in compliance with State of Texas’ statute,
the Governor’s Office, Leqislative Budget Board, and State Auditor’s
Office.
Periodically, the College President shall submit reports to the Board
evaluating the work of the College District's internal auditor.
Link — Lee College Internal Audit Charter
Audit Collaboration:
The Board expects transparent communication and coordination be-
tween Lee College Internal Audit and the External Auditor to ensure
the most effective use of Lee College assets, personnel, and data, as
well as the auditors’ use of their resources.
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